
Positive Points
Find the Positive Points online training module associated with this resource at awana.
org/clubclinic.

Positive Points, along with the five-count and three-count are tools for club discipline.

Key Principles
When positive points are used, the entire club meeting becomes a team game. Clubbers are 
assigned to a team -  red, blue, green or yellow - at the beginning of the year. Each night, 
clubbers can earn points for their team by wearing their uniform, bringing a friend, passing 
sections, winning a game, or many other activities. Every week one team is declared the winner.

Advantages
•	 Positive	points	infuse	the	whole	night	with	energy	and	healthy	competition.

•	 Every	child	can	contribute	to	their	team’s	success	and	is	motivated	to	participate.

•	 Positive	points	can	help	leaders	strengthen	weak	areas	of	club.

Keys to Success
•	 Points	must	be	awarded	consistently	and	often.

•	 Points	must	be	given	throughout	the	club	night,	not	just	during	Game	Time.

•		Points	should	be	given	proportionately.	More	points	should	be	awarded	for	the	most 
 important actions.

Getting	Started
•		Starting	positive	points	requires	a	plan	that	the	entire	club	leadership	must	know	 
 and use consistently.

•		Leaders	must	agree	on	what	earns	points	and	who	is	awarding	and	compiling	them.

•		It’s	very	helpful	to	schedule	regular	leader	meetings	in	order	to	discuss	and	evaluate 
 the points system.

Tips
1. How do we keep score?

Many	clubs	find	it	helpful	to	identify	a	scorekeeper	not	just	for	Game	Time,	but	for	the	whole	
club	meeting.	Sometimes	this	role	can	be	fulfilled	by	the	club	secretary.	The	leader	in	charge	
of each segment of club should be the leader awarding points. For example, the game director 
should	be	awarding	points	during	Game	Time.	The	scorekeeper	should	record	these	points	as	
the night proceeds.

2. How do we determine teams?

At	the	beginning	of	the	year,	clubbers	should	be	divided	into	four	even	teams.	Many	clubs	
use	color	bracelets	given	each	week	to	clubbers	at	check-in	that	designate	team	color.	Teams	
should be fair and remain consistent throughout the year. Some clubs rearrange teams 
halfway through year to promote a fresh start.



3. What kinds of things should earn points?

The	club	leadership	should	agree	on	what	earns	points.	Generally,	points	are	awarded	for	
bringing handbooks and Bibles, wearing uniforms, passing sections, bringing a friend, winning 
games,	following	directions,	participation,	answering	questions	in	Large	Group	Time	and	any	
other behavior you want to reinforce.

4. How should we reward the winning team?

A winning team should be announced at the end of every club meeting. Reward clubbers with 
recognition and applause, candy, small toys, stickers or privileges. Awana shares can also be 
given to the winning team, but should only be used on nights when the Awana store is open.

	Stop	and	Think

1. Does your club use positive points to 
encourage	good	behavior?	If	so,	how	can	
it be improved?

2.	If	not,	what	steps	can	you	take	to	get	
started?

Resources

Basic Training Role Books	–	A	guide	just	for	
you! Specifically written to each role in club. 

Find it: Awana Store

Club	Clinic	Module:	The Five-Count
Find it: ART Website

Questions? Contact us at leadershiptraining@awana.org.
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